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A Regular Meeting of Independent School District #564 Board of Education was held Monday, January 
25, 2016, beginning at 6:04 p.m. in the LHS Training Center.  The following board members were 
present: Chris Melbye, Kevin Ballard, Jon Lindgren, Mike Spears, Shannon Boen and Misty Hempel. 
Staff members present were:  Laine Larson, Becky Carlson, Scott Brekke, Mike Weinen, Tony Green 
Ronnie Skallet, Mark Paulson, Brad Klaven, Sara Olson and Rosaline Groven.  Also present were: 
Haley Bruggeman, Shelby Erickson, Dave Hill and Lee Richards. 
 
 
Chairman Mike Spears called the meeting to order at 6:04p.m. and Acting Clerk, Shannon Boen 
confirmed that a quorum was present. 
 
A motion was made by Misty Hempel and seconded by Kevin Ballard to approve the agenda as 
amended.  Motion carried unanimously.   

 
A motion was made by Kevin Ballard and seconded by Misty Hempel to approve the minutes of 
the January 11, 2016 Special Organizational Meeting as presented.  Motion carried unanimously.   

 
A motion was made by Jon Lindgren and seconded by Shannon Boen to approve the minutes of 
the January 11, 2016 Regular Board Meeting as presented.  Motion carried unanimously.   
 
A motion was made by Kevin Ballard and seconded by Mike Spears to approve the bills as 
submitted and on file in the School District Business Office.  Motion carried unanimously.   
 
Recognitions: 
Congratulations were given to Meleah Biermaier who was named this week’s WDAZ Hometown Star, for 
her Lincoln High School athletic, academic and leadership accomplishments! 
 
Thanks was given to the TRF Coaches Association for donating Prowler Pride t-shirts to each of the 3rd 
grade students at Challenger Elementary School. 
 
The board extended a heartfelt thank you to Sara Olson, the Technology Enhancement Team, ISD-564 
staff, presenters and participants for the outstanding technology conference held at Lincoln High School 
on Monday, January 18, 2016.  The event was attended by over 650 area teachers and was deemed an 
amazing success! 
 
Ronnie Skallet expressed thanks to Mark Paulson, Brad Klaven and the rest of the staff in 
Transportation for their hard work and extra efforts.  Superintendent Larson and the board thanked 
Ronnie Skallet, and his staff for their dedication and unending support during this bus driver shortage.   
 
Student Achievement Presentation/Report: 
Prior to the meeting the Board and staff members attended a tour of the Robotics Lab hosted by 
Natasha Olsonowski and Matt McGlynn.  Olsonowski showed a video that outlined the rules for this 
year’s robotics competition, discussed aspects of robot development and explained team strategy.    
McGlynn described the process used to develop products on the 3-D printer and showed several 
prototypes.  McGlynn presented a nameplate produced on the laser cutter to Superintendent Larson.  
 
Haley Bruggeman, Shelby Erickson, and Roz Groven gave a presentation the on the Toward Zero 
Deaths (TZD) initiative which promotes education to reduce traffic fatalities and serious on our highways.  



The LHS Key Club has been involved with this program for several years and is currently the only school in 
Minnesota actively involved.  Bruggeman and Erickson gave a long list of the activities they have been 
working on to help raise awareness including:  distributing candy to students seen wearing their seatbelts; 
posting last texts on lockers from students that were injured/killed in accidents; making and hanging banners 
throughout the school, displaying cars, car parts and pictures of vehicles that have been involved in serious 
crashes and developing several videos.  The Key Club has many other ideas to continue educating students 
and staff, and would like to expand the education to the public.  They will be developing a business plan in 
the next few weeks for the board to review. 
 
Ronnie Skallet gave an update on the new bus driver hires and explained the training required prior to 
their start.  Skallet provided information on the five (5) new buses including the trip bus, which will be 
delivered in March. Skallet advised that he has put together two (2) emergency packs that contain tarps, 
blankets, flashlights, batteries, first aid kits and other items needed in the event of an accident or other 
emergency.  These packs have been strategically placed for quick access. 
 
Business Action Items: 
A motion was made by Misty Hempel and seconded by Kevin Ballard to approve the Consent 
Agenda as amended, and as appropriate, per negotiated contract, salary and benefits and an 
acceptable background check.  Motion carried unanimously.   
 
1. Approve leave of absence for Jade Haugen, CES Teacher, effective from approximately March 20, 

2016 through June 6, 2016. 
2. Approve leave of absence for Anna Allen, CES Teacher, effective from approximately March 14, 

2016 through June 6, 2016. 
3. Approve the employment of Donald Balmer, Special Education Para at CES, effective January 21, 

2016. 
4. Approve the employment of Jaimee Starren, School Readiness Assistant, 28 hours/week, effective 

February 8, 2016. 
5. Terminate employment of Jessica Schiele, Special Education Para at LHS, effective January 15, 

2016. 
 

 
A motion was made by Kevin Ballard and seconded by Jon Lindgren to Establish and Post for a 
Part-time Bus Driver/Garage Attendant, 4 hours/day, on student days, effective for the remainder 
of the 2015-16 school year.   Motion carried unanimously.   
  

 
A motion was made by Shannon Boen and seconded by Kevin Ballard to approve Mike Biermaier 
to serve as MSHSL Member School’s Designated School Representative and Mike Spears to 
serve as MSHSL Member School’s Designated School Board Representative.  Motion carried 
unanimously.   

 
 
First Reading of MSBA Policy 423 – Employee-Student Relationships. This policy will be 
presented for second reading at the February 8, 2016 Board Meeting and presented for approval 
at the February 22, 2016 Board Meeting. 

 
 

Committee Reports: 
Chris Melbye and Superintendent Larson provided an update on the City Council Meeting they attended 
on January 19, 2016.  Melbye explained the details of the building project proposed for the old Sanford 
site.  Larson advised that funding for the project was being pursued through grants and potentially TIF 
financing. 
 
Mike Spears, Kevin Ballard and Shannon Boen reported on the Athletics and Activities Committee 
meeting.  Boen advised that the committee was in the process of renewing coaching positions and 
contracts.   



 
Kevin Ballard gave an overview of the Sanford FIT presentation that was provided to the staff at CES.  
Ballard reported that the initial presentation may not have answered all of the questions raised by staff 
members.  He is hopeful that an additional visit by Sanford staff can be arranged to provide more details 
on the program. 
 
Superintendent’s Report: 
Superintendent Larson reported that she had just received the revised Memorandum of Understanding 
regarding the Resources/Liaison Officer position from Mick Walspurger.  She will arrange for 
 the committee to review the document prior to presenting it to Chief Wittenberg. 
 
Larson advised the board of the upcoming meetings/events:  
• The Facilities Committee will meet Tuesday, January 26th at 3:00 p.m. at the DSC. 
• MDE is offering a free informational session on the Q Comp program on Thursday, February 4th at 

9:00 a.m. at the NW Service Cooperative.   
• TRF Day at the State Capital is on March 30th. 
 
Larson reported the presentation she and Katie Piekel lead at the MSBA Conference on The Minnesota 
Principal/Administrator Academy was well received.  Larson gave highlights from several of the sessions 
she attended including: 
• One Plan – Q-Comp/Staff Development/Teacher Development and Evaluation;  
• School Finance Update with Tom Melcher; 
• Jim Bearden’s, “Unleashing the Heroes in Your Midst”;  
• Yong Zhao’s, “World Class Learners: Educating Creative and Entrepreneurial Students”  

 
The meeting was adjourned at 7:11 p.m. 
 
 
 
 
________________________  ___________________________ 
Mike Spears, Chairperson    Wayne Nomeland, Clerk 
            
 

	
	
 


